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Specifications
Theme 2:


Business Growth: “Exploring methods of developing a knowledge-based economy through knowledge, innovation and business dynamism creating wealth and employment while preserving the quality of the environment”

	Sub-theme 2.4
	Actions to enhance technology transfer from universities, research centres and companies
.



	Project Outline


	Set up an international research management network to facilitate co-operation between research and industry, to increase the commercialisation of research results with a view to support long-term positioning of the partner regions, developing a knowledge-based economy and stimulating regional growth.










	Project methodology


	




The project methodology will look at building relationships and providing a cross-cultural forum to catalyse business to research engagement in high tech sectors with the aim of encouraging the exchange of best practice and providing opportunities for responding to and articulating business demand 
The project methodology might include activities:
· Identify models and best practice to improve the research licensing of University, research organisations and large companies 

· Identify technology needs in key common industry sectors (technology pull)

· Establish improved accessibility through an integrated external interface for technology transfer
· Improve awareness and dissemination of inter/ intra University communication of opportunities, policies and procedures for Technology Transfer
· Encourage more flexible contracting and business development processes

· Provide learning opportunities about the critical success factors of thriving technology transfer
· Expand the provision of staff development opportunities in Technology Transfer

· Encourage better linkages with enterprise centres and similar organisations to extend the enterprise content in technology transfer 

	Recommended project size
	Indicative funding of 100k€- 400k€ 

	Recommended duration of project
	Has to be completed by November 07 



	Geographical coverage


	At minimum 2 partner countries 
involved

	Suggested delivery organisation/s & partners
	We would expect a partnership approach to delivery of the project, with the involvement of Universities, University Colleges, Research Organisations and companies delivering research services in specific sectors. 

	Type of beneficiaries & target groups


	HEIs, Research Establishments and companies including SMEs. 

	Minimum Outputs/outcomes to be address
· Organisation of international networking/ events for business
· Number of contacts/ relationships made with business 
· Number of learning opportunities generated
· The dissemination and exchange of best practice in the area of technology transfer amongst the partnership
Indicative Results
· Increase in commercialisation of IP and spin-outs from universities, research organisations and companies

·  -   Increase in business between universities, research establishments and  companies
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