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Specifications

Theme 2:


Business Growth: “Exploring methods of developing a knowledge-based economy through knowledge, innovation and business dynamism creating wealth and employment while preserving the quality of the environment”

	Sub-theme 2.5
	Encourage interregional trading and optimising the integration of the supply chain


	Project Outline


	Increase alliances, inward investment and profitable trade between partner regions









	Project methodology


	




The project methodology will look at opportunities to foster increased trade between partner regions by identifying and breaking down barriers.
The project methodology might include activities:
· Desk studies to identify barriers to trade and ways to overcome them
·  -   
Explore models and best practice in inward investment


· Opportunities to provide ‘soft landing’ support to companies wanting to develop business in partner countries
· Facilitating the development of new  international alliances of companies with highly developed supply chains to exploit global market opportunities
· New business development activities to raise awareness of partner regions

· Promoting the interaction between international business, trade organisations and the regions academia




	Recommended project size
	Indicative funding of 100k € - 400k€

	Recommended duration of project
	Has to be completed by November 07


	Geographical coverage


	At minimum 2 partner countries 
 involved

	Suggested delivery organisation/s & partners
	We would expect a partnership approach to delivery of the project, with the involvement of key organisations and businesses

	Type of beneficiaries & target groups


	high tech knowledge based small and medium sized companies, inward investment support organisations

	Minimum Outputs/outcomes to be address

· Organisation of international networking events

· Number of SMEs active in networks 

· Increase in trade between regions

· Increase in partnerships and alliances between companies in regions

· The dissemination and exchange of best practice in the area of inward investment and international business development amongst the partnership

Indicative Results

· Increase in international trade between regions

· Increase in number of companies setting up in partner regions

· Creation of platform networks of support organisations and companies
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