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Specifications

Theme 2:

Business Growth: “Exploring methods of developing a knowledge-based economy through knowledge, innovation and business dynamism creating wealth and employment while preserving the quality of the environment”

	Sub-theme
	Development of a high quality workforce – anticipating skills gaps and encouraging mobility

	Project Outline


	Quality evidence and analysis of employers, current and future skills needs and gaps in priority business sectors and developing solutions to address those needs

	Project methodology


	The project methodology will look at identification of present and future skills gaps in key industry sectors, examine opportunities for plugging the gaps and aligning skills and training programmes and career progress to best meet the skills needs and encourage exchange of best practice

The project methodology might include activities:

· Desk research of current labour market to identify present and future skills gaps

 - Explore models and best practice in industry-focussed training and skills provision and industry/education links

 -     Developing pilot approaches to common understanding and ‘currency’ of partner qualification within specific key sectors

· Breaking down barriers in international workforce mobility



	Recommended project size
	Indicative funding of 100k € - 400k€

	Recommended duration of project
	Has to be completed by November 07



	Geographical coverage


	At minimum 2 partner countries  involved

	Suggested delivery organisation/s & partners
	We would expect a partnership approach to delivery of the project, with the involvement of key organisations and businesses

	Type of beneficiaries & target groups


	 Specific industry sectors. Sector skills council, learning and skills organisations, high tech knowledge based small and medium sized companies, further and higher education providers, individuals

	Minimum Outputs/outcomes to be address

· Organisation of international networking events

· Number of SMEs active in networks 

· Increase in relevant skills in workforce

· Number of non-native partner EU workers employed in regions

· The dissemination and exchange of best practice in the area of learning and skills development amongst the partnership

Indicative Results

· Increase in relevant skills in workforce

-      Increase in non-native EU partner workers employed in regions

















