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Theme 3

Inclusive Growth: ‘Explore ways of encouraging growth within an inclusive society, facilitating reductions in intra-regional disparities between communities in terms of the access to employment and working towards work-life balance and quality of life.’

	Sub-theme 3.1
	Models and best practices in human resource management and work organisation



	Project outline
	Increasingly, businesses must balance the impetus for growth and workforce flexibility with the wider social objectives of work/life balance, increased employee involvement and inclusive working practices. 

Therefore the need for new and innovative forms of human resource management and work organisation within many firms, especially small to medium sized enterprises has increased. 

The GROW partnership welcomes proposals from two or more regions to develop a new framework and associated pilot project for reconciling the objectives of business growth and improved workforce flexibility with inclusive working practices and employee involvement through innovative forms of human resource management and work organisation.



	Project methodology
	The project methodology can include the following actions to deliver the project:

· An audit of existing programmes and services available in participating regions;

· Evaluation of the effectiveness of existing programmes and services to inform development of new framework for adoption of human resource management and work organisation good practice;

· Development of a new framework agreed across participating regions which fosters the competitive advantage and productivity of participating firms through inclusive and innovative work practice;

· The Framework will have to be fully integrated with other business support services available in participating regions;

· Pilot implementation of element(s) of the framework across two or more participating European regions.

The pilot must aim to overcome the gap between leading-edge and common practice in human resource management and the organisation of work.



	Recommended project size


	Indicative funding of 100k Euro – 300k Euro.

	Recommended duration of project


	Has to be completed by November 2007.

	Geographical coverage
	A multi-national project with a minimum of two GROW regions involved.



	Suggested delivery organisation/s & partners
	Regional business support organisations and partners providing business support, advice and information to small to medium sized enterprises.



	Types of beneficiaries & target groups


	Small to medium sized enterprises (SMEs).

	Minimum outputs/outcomes to be addressed

· Mapping/ audit of existing programmes and services available to SMEs relating to human resource management and work organisation available in participating regions;

· Evaluation of the effectiveness of these programmes and services to inform development of new Framework;

· A new Framework agreed and implemented across participating European regions with shared regional instruments;

· Pilot implementation of a new approach within the Framework across two or more of the participating European regions;



	Indicative results:

· Upgrade regional business support policy in participating European regions.

· Case studies to inform wider practice



