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Specifications

Theme 3

Inclusive Growth: ‘Explore ways of encouraging growth within an inclusive society, facilitating reductions in intra-regional disparities between communities in terms of the access to employment and working towards work-life balance and quality of life.’

	Sub-theme 3.4
	Development of Social Enterprises



	Project outline
	The term ‘social enterprise’ has many interpretations throughout the EU member states. The UK for example follows a more corporate model of social enterprise, whilst many other EU regions look at social enterprise primarily as a means to deliver welfare services and some countries extend the definition of social enterprise to include businesses which have demonstrable socially responsible policies bringing tangible benefits to local communities. 

While not all social enterprise have inclusive employment practice as an inherent part of their business model, there is a growing body of innovative practice looking at focusing on inclusive and supported employment as a key aim of social enterprise. These practices are particularly strong in the Southern states, with Italy leading the way with its category A, B and C, enterprises. The UK, one of the less developed markets for this kind of enterprise, is also now starting to develop an increasingly skilled practitioner base through the social firms movement.

The aim of this call for projects will be to undertake a process of identifying key supported employment practice throughout the member states. Identifying case studies that may be suitable for franchising into the very different regulatory contexts that social enterprises operate within throughout the EU, and promotion of those models to a diverse social enterprise development practitioner base.

Projects can also include a franchising demonstration element within at least one of the member states.



	Project methodology
	The project methodology can be comprised of:

· Literature review of the regulatory and cultural differences in the context for social enterprise throughout the participating regions.

· Identification of a range of supported employment practices used within successful social enterprises throughout the member states.

· Development of at least 9  case studies

· Identification of potential for franchising of at least two of the models.

· Development of inter-regional dissemination of lessons learnt across states – focusing on engaging the practitioner bases to stimulate new potential businesses.

· Creation of franchising training with appropriate parties from across the participating regions.

· Support for organisations to franchise supported employment practices throughout participating states.



	Recommended project size


	Indicative funding of 100-200k Euros

	Recommended duration of project


	Has to be completed by November 2007.

	Geographical coverage
	A multi-national project with a minimum of two GROW regions involved.



	Suggested delivery organisation/s & partners
	Welfare service providers, social enterprise development organisations, national social firm sector development organisations, civil society organisations, social economy organisations and policy units.



	Types of beneficiaries & target groups


	Small to medium sized enterprises (SMEs). Voluntary and Community Organisations, Individual Entrepreneurs

	Minimum outputs

· Research report into the differences in supported employment practice through social enterprise in the EU member states, clearly identifying the definition of social enterprise being used for comparable purposes.

· Policy and recommendations paper to support the integration of inclusive employment practice with key target groups into existing social enterprises ( ex offenders, people with learning disabilities, single parents, ex-drug users and people with a history of mental illness, Roma. )

· Development of 9  case studies

· Development of franchising training package

· -     Engagement of at least 100 key agencies through policy and practitioner forums throughout participating regions.

· 15% participation of the VCS in the programme



	Indicative Results 

· 20 new jobs created or safeguarded
· 1 new model implemented in each region.

-     -    At least one regional policy updated (or evidence of recommendation for update)  in relation to social enterprise or inclusive employment practice.


